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Embarked on several reform projects involving organizational and
structural foundations such as strengthening decentralization, balancing
and attractiveness of territories, modernization of public services,
improvement of the quality of services provided to citizens, redefinition
of the economic role of local authorities ... etc., the Ministry of Interior,
Local Authorities and Territorial Planning faces significant challenges
that place it at the forefront of the challenges of governance.

In this context, and aware of the challenge of the necessary availability of
a qualified human resource for the design, implementation and
monitoring of the many projects it has embarked on, the Ministry of
Interior, Local Authorities and Territorial Planning has put in place a
strategy to train its human resources in order to increase their
performance and enable them to be equal to the missions and challenges.

In this process, the network of training institutions at the Ministry’s
disposal has been strengthened by the launch of two additional training
centers for the staff of local authorities, the dematerialization of the
training process, the establishment of a National school of city engineers
and a network to train trainers to ensure that actions of training meet
standards and norms.

Accordingly, the role of international cooperation in training and
expertise in the various fields of relevance to the strategy of the Ministry
of Interior has been strengthened through the expansion of foreign
partners.

It is in this context that in 2015, a memorandum of understanding was
signed between The Ministry of interior and the China National Academy
of Governance (CNAG) which led to training and capacity-building
activities held for more than 400 Algerian officials and senior officials.

In compliance with these actions and in order to strengthen governance
capacities, an international forum will be organized on 04 and 05
December 2018, at the International Conference Center in Algiers.

This international Forum will be attended by several national and
international experts, and will provide an opportunity to share different
experiences in governance capacity-building around the world. The
objective is to enable our education and training schools and institutions



to strengthen their capacity to produce a highly-skilled human resource
and scientific research in the service of governance.

The goal is to come up with an integrated training strategy converging
towards the achievement of governance objectives.

PANELS

Panel n°01 Global trends on global capacity building

Give full play to the dual functions of scientific
research and decision-making consultation in
schools of governance/public administration, to
enhance public service capacity

Panel n°02

Call for closer international cooperation in
Panel n°03 governance capacity enhancement, to build a
community of shared future for mankind



SIMULTANEOUS PANELS

It is recognized that the senior officers play a major role in the conception
and the implementation of development policies and programs in each
country. The reinforcement of capacities will certainly empower them to
define and attain objectives, solve problems and ultimately carry out their
missions effectively.

The key issue is to identify how to reinforce the capacities of this
category and to develop adapted programs for training and upgrading.

In this context, we have been witnessing for some years the
implementation of competition among elites national training institutions,
who no longer hesitate to make colossal investments and often opt for
outsourcing of training activities. In addition, more certification and
accreditation processes are being used to ensure the quality of training.

Purpose of the panel

This panel is led to reflect on the steps to be taken to put in place an
effective policy in terms of capacity building for public decision-makers
in Algeria through exchange of successful experiences from around the
world and especially our partners, china, France, Canada, the
Netherlands...

Key topics of the panel

»  Content of initial and continuous training programs for elites;

» Methods to identify and prioritize the types of capacities to be
reinforced, based on the characteristics of each environment;

»  Organization, implementation and evaluation of capacity-building
policies of decision-makers either at the internal level of public
institutions or at the level of training institutions.



This discussion will explore current challenges and provide
recommendations on how to improve governance training programs.

Chairs - SIAHI Abdelhak, general director, national school
of administration (Algiers);
- Ms. JIA Jianfang, Deputy Director General,
Department of Educational Planning.

Algeria:

o “strategy of governance capacity building of the
algerian university: challenges, actions and
expectations”

DJEKOUN Abdelhamid, rector of the universityof

de Constantine (1) ;

o “the training system for senior officials in the
field of public service management: summary
assessment and recommendations for
standardizing the training supply and capacities”
RAKED M’hamed, general director, high institute
of management and planning,

China:

o “General introduction of CNAG's function of
training”
Mr. JIA Jianfang, Deputy Director General,
Department of Educational Planning, CNAG

o “Selection criteria for future decision makers”
Prof. WU Hui, Department of Party Building,
CNAG

The Netherlands:

o “urban governance in the realm of complexity:
experiences in Europe and global south”
Professor MEIN Pieter, Maastricht school of
management

Rapporteur Rapporteur:

Speakers

and . - BOUHIT Lamri, general secretary at province of
technical Mostaganem
committee

Technical committee

- SONG Shiming, Deputy Director General and
Professor, Department of Public Administration and



Policy ;

ZHANG Xiaoling, Division Director, Department of
Educational Planning;

FERRARI Mohamed, director, (MILATP);
BOUZIDI Belkacem, deputy director (MILATP);
DJAFAR Borhane, principal administrator,
(MILATP);

BETATA Azzedine, principal administrator



All the schools of "governance" around the world, regardless of the name
or the status given to them, converge towards a single objective, the
training of executives called upon to take positions of responsibility
having a direct impact on the management of public services.

Nevertheless, other functions such as scientific research and decision-
making consultation, which are of equal importance, must be highlighted
since they allow these institutions to be influential at the national,
regional and international levels through their contribution to capacity-
building in the public service management.

Indeed, and beyond their role of provider to the user sectors, of a human
resource characterized by its degree of employability and adaptability
commensurate with the requirements necessary to improve the quality of
public services, it is up to these schools (schools, institutes, universities ...
etc) to lead the scientific research in the areas of governance (public
administration, public management, public policies ... etc) and to be a
partner-actor in decision-making and providing technical support in order
to make informed decisions.

This panel aims to identify the modalities (or ways and means) that allow
schools of "governance" to strengthen their role of expertise through the
development of research.

Identification of exogenous and endogenous factors that hinder the
development of research and expertise activities within schools of
"governance";

What types of research expertise can these schools develop (or how
to integrate the school into its environment?),



Determination of the reforms to be undertaken to develop and / or
strengthen the research and expertise of schools of "governance";
Examination of the case of the NSA (ENA) of Algiers.

- BECHLAOUI youcef, secretary general of the
province of Batna ;

- WAN Daixi, deputy director general, department
of scientific research (CNAG)

Presidents

- Algeria :

o “how to strengthen scientific research
and decision making: stragtegic role of
schools of governance”

Mr MOKHTARI Mourad, professor, at
national of school of administration
- China:

o “The basic situation and main practices of
scientific research of CNAG”
Prof. LI Haiqing, Department of China
Marxism Studies, CNAG

o Efforts to set up think tanks and promote
the modernization of national
governance system and governance
capacities”
Prof. XU Jie, Department of Ecnomics,
CNAG

- Canada:

o “what role for universities and schools on
supporting public administration”
CHABOT Simon, director of international
affairs at national school of public
administration Québec,

speakers

- France:

o “international cooperation in governance
capacity building: approach of the French
agency of development”

BOUGAULT Hervé, director at the French

agency of development



Rapporteur
and
technical
committee

Rapporteur:

KELKEL Abdelkader, director general at the
national center of studies and analysis for
population and development.

Technical committee:

YIN Yanhong, associate professor, department of
public administration and policy;

ZOUAGHI Chahinez, deputy director,
(MILATP);

BOUZID Younes deputy director, (MILATP);
MERAH Fella, head of office (MILATP);
BOUKTACHE Amira, head of office, (MILATP).



PANEL N°3:

Call for closer international cooperation in governance capacity
enhancement, to build a community of shared future for mankind

This panel will examine the long-term issues of governance capacity-
building in the context of international cooperation that will contribute to
building a community with a shared future for mankind. The discussion
will focus on strengthening cooperation based on common strategies and
agendas of countries and international organizations.

Purpose of the panel:

The panel will develop both an expanded view in terms of international
standards on governance capacity building, recommendations on
improving the international supply for capacity building, and a plan to
mobilize international cooperation in the field of governance.

Key topics of the panel :

=» Presentation of the experiences of countries and schools of
governance in terms of international cooperation for governance
capacity-building, and the exchange of ideas between partners,
particularly with regard to the main fields of governance;

=» The constraints and obstacles that may prevent the
implementation of international cooperation programs or actions,
regardless of their political, social, security, economic,
institutional or cultural nature;

=» Definition of needs and adaptability of offers within the
framework of cooperation with the specific needs of each partner;

=» Highlighting the value of the cooperation framework through the
exchange of knowledge and good practices.

- SAADA Madjid, director general, (MILATP) ;
Presidents - Mr. LIU Zhigang, Deputy Director General,
Department of International Cooperation, CNAG



- Algeria :

o “CapDel A concerted governance pilot
approach for sustainable, integrated and
inclusive local development”

DAHMANI Mohamed, minister’s advisor,
MILATP, national director of CapDel
“capacity building program for local
development actors”

o “international cooperation in the new
fields of governance »

HASSINI Hatem, professor at national
school of administration (Algiers)
- China:

o « Sharing the Chinese experience of

governance  capacity  building, and
speakers building a community with a shared future

for mankind”

Mr. LIU Zhigang, Deputy Director General,

Department of International Cooperation,

CNAG

o “How to carry out international
cooperation on governance capacity
building more effectively”

Prof. LUO Jianbo, Professor, Institute for
International StrategicStudies , CNAG

- France :
o “how can stakeholder networks contribute
to building governance capacity”
KORB Andréas, cooperation director,
french national centre of territorial civil

service
Rapporteur :
- MEHADA Belkacen, minister’s advisor,
(MILATP)
Rapporteur Technical committee
and - ZHANG Wei, rédacteur en chef associé,
technical département des sciences humaines ;
committee - LI Jie, Deputy Division Director, Department of
Organization;

- DAHADJ Mohamed, general secretary of
circonscription of Béni Abbes (provine of



Béchar);

MERZOUGUI Amar, deputy director (MILATP);
MEDJKANE Ouabhiba, principal administrator,
(MILATP);

BENALI Houssam, principal administrator,
(MILATP).



